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Moldova-Ukraine transnational initiative, “Strengthening Youth Networks and Competences through
Social Innovation."



Overview

This report synthesizes findings from analyses of the social innovation ecosystems in Moldova,
Ukraine, and Sweden, focusing on shared challenges, opportunities, and pathways for collaboration.
The analysis highlights key societal, economic, and environmental challenges, emphasizing the role of
Social Innovation Labs (SILs) as vehicles for addressing these issues and fostering inclusive growth.
By identifying potential synergies, the report lays the foundation for a potential European network that
can bridge development between EU member states and accession countries.

The challenges across the three countries include economic disparities, integration of vulnerable
groups, and environmental sustainability. Opportunities abound in developing collaborative
methodologies and scaling impactful initiatives. The analysis reveals that Moldova’s social innovation
efforts are at an early stage, characterized by reliance on donor funding and limited government
support, with challenges such as poverty, gender inequality, and environmental sustainability. In
Ukraine, the war has exacerbated systemic issues, yet the country demonstrates resilience and
creativity through civil society-driven initiatives. However, progress is hindered by funding gaps and
weak state involvement. Sweden, with its advanced social innovation ecosystem, excels in green
innovation and stakeholder collaboration but faces challenges in social integration and addressing
inequality.

Key Recommendations

Strengthen SiLs Across Countries

o Develop sustainable business models for SlLs in Moldova, Ukraine, and Sweden, ensuring
financial viability and scalability.

o Expand outreach to rural areas and marginalized groups to enhance grassroots capacity.

e Foster Cross-Sector Partnerships

o Engage governments, private sector actors, academia, and NGOs to co-develop solutions
addressing poverty, green transitions, and social inclusion.

Promote Education and Capacity Building

o Introduce social innovation into educational curricula and implement training activities targeting
youth, women, and vulnerable groups.

Leverage Existing EU Frameworks

o Actively participate in EU networks provided by Swedish Institute, Horizon Europe and REVES
to access funding and co-develop cross-border projects.

Explore the establishment of joint Social Innovation Networks

o Create networks to connect the EU and aspiring EU countries to foster collaboration, share
practices, and address common challenges.



Introduction

This report delves into the social innovation ecosystems of Moldova, Ukraine, and Sweden, with the
primary objective of fostering cross-border collaboration and advancing the development of Social
Innovation Labs (SILs). The analyses emphasize leveraging shared experiences and aligning strategies
to address societal challenges. The report focuses on creating opportunities for inclusive growth while
bridging the innovation gap between EU members and accession countries. The proposed ideas and
action recommendations to strengthen social innovation ecosystems are expressed from the
perspective of the partner organizations and corresponding to their roles and mandates: Coompanion
in Sweden, National Platform of Women in Moldova and the Youth Public Organization “New European
Generation” in Ukraine.

The scope of this analysis is to explore societal, economic, and environmental ecosystems for social
innovation in Moldova, Sweden and Ukraine, with a strong focus on vulnerable groups such as youth,
women, and marginalized populations and considering the cross-border collaboration nexus.
Employing methodologies such as desk research, stakeholder mapping, and comparative analysis, this
report offers a comprehensive and standardized approach to understanding the ecosystems. This
document serves as a guiding framework for strengthening SILs in Moldova and Ukraine, for
conceptualizing a SIL in Sweden and developing joint networks for collaboration.

Country Profiles

Heart of Moldova Island in Naslavcea village. Photo Source: Agromedia.md



MOLDOVA's social economy and entrepreneurship are still in their infancy compared to the advanced
frameworks in other EU countries. Despite some successful initiatives, the sector heavily depends on
external donor funding, challenging long-term sustainability. Legal recognition for social enterprises
was established in 2017 through amendments to Law 845/1992 on entrepreneurship. These
amendments, inspired by EU regulations, particularly Romania's model, define social enterprises as
entities aimed at improving living conditions and providing opportunities for disadvantaged groups. The
law also specifies criteria for entities to qualify as social enterprises, such as reinvesting at least 90% of
profits into their social mission, adhering to fair pay structures, and prioritizing the employment of
vulnerable groups.

In practice, however, the legislative framework faces significant challenges. While the law provides the
basis for recognizing and supporting social enterprises, implementation is limited, fragmented, and
often ineffective. Social enterprises face bureaucratic hurdles in applying for official status through the
National Commission for Social Entrepreneurship. Even those that achieve recognition struggle to
access promised benefits such as public procurement opportunities, tax exemptions, and subsidies.
Local authorities, tasked with providing additional support, often lack the capacity or understanding to
implement these measures effectively.

Social innovation in Moldova remains largely donor-driven, supported by NGOs like the National
Platform of Women, which organizes initiatives such as youth-focused bootcamps on the topic.
Education in social entrepreneurship is confined to non-formal programs, with no integration into the
formal curriculum.

Social Challenges in Moldova

e Poverty and Economic Disparities: High poverty rates, particularly in rural areas, hinder access
to education, healthcare, and employment opportunities. Energy poverty further exacerbates these
issues.

e Urban-Rural Divide in Education: Resource shortages and underperforming rural schools lead
to significant disparities in educational outcomes and career opportunities.

e Healthcare Accessibility and Public Health Issues: Moldova has one of the lowest physician-
to-population ratios in Europe, compounded by underfunded infrastructure and limited mental
health resources.

e Gender Inequality and Social Inclusion: Women face barriers in entrepreneurship, pay
inequality, and limited workforce opportunities, alongside widespread gender-based violence.
Vulnerable groups face systemic marginalization.

e Environmental and Sustainability Challenges: Ineffective waste management, low forest
coverage, and climate vulnerabilities, particularly in agriculture, impede sustainable development.



Women of the Ukrainian Army in Zaporizhzhia region, July 15, 2023. Photo Source: Kyiv Independent

UKRAINE’s social innovation ecosystem is characterized by fragmented yet promising initiatives. The
ongoing war and socio-economic crises have exacerbated existing vulnerabilities, including
unemployment and regional disparities. NGOs, international donors, and innovation hubs like iHUB and
Edison Space Lab have played pivotal roles in fostering solutions for internally displaced persons
(IDPs) and marginalized groups. The regulatory environment is evolving, with emerging support for
social entrepreneurship. However, further integration into national strategies is required to scale these
efforts effectively. Ukraine’s emphasis on tech-driven and environmental solutions positions it as a key
player in cross-border collaborations.

Ukraine is experiencing a growing interest in social innovation, though the sector is still developing. Key
initiatives focus on social entrepreneurship, inclusivity, environmental sustainability, and digitalization,
aiming to address challenges such as poverty, unemployment, and the impacts of war. Successful
examples include programs for internally displaced persons (IDPs), inclusive education, waste
management, and renewable energy.

NGOs, social enterprises, and international donors play a key role in driving innovation. Organizations
like Caritas Ukraine support vulnerable groups, while social enterprises, such as "Good Bread from
Good People," offer employment to people with mental disabilities, promoting social inclusion. Other
startups are focused on environmental sustainability, tackling waste recycling and energy issues.
Despite these positive trends, Ukraine faces challenges. State involvement is limited, with fragmented



support for social enterprises and bureaucratic hurdles that hinder their growth. High tax burdens and
insufficient legal recognition for social enterprises are significant obstacles.

Social Challenges in Ukraine

e Poverty and Income Inequality: Widespread economic vulnerability and regional disparities limit
access to basic needs.

e Unemployment: The ongoing war and economic crisis have heightened unemployment,
especially among vulnerable groups like youth and IDPs.

e Healthcare Access: Poor funding and shortages of medical staff limit access to healthcare.

e Impact of War: The ongoing Russian invasion of Ukraine has displaced millions and damaged
infrastructure, further straining social services.

e Social Inequality: Marginalized groups face systemic exclusion and unequal access to services.

EcoTech House, a self-sufficient green building made of glass in Véstra Gétaland region of Sweden. Photo

Source: Ubm Magazine

SWEDEN offers a well-established social innovation ecosystem, underpinned by robust institutional
frameworks and policies. Organizations such as Coompanion and Métesplats Social Innovation (MSI)
lead efforts to integrate social and environmental goals. Despite this strong foundation, challenges
persist, including youth unemployment and the integration of immigrant populations. Sweden’s focus on
fostering cross-sector collaboration and promoting sustainability provides a valuable model for
Moldova and Ukraine. Conceptualizing a SIL in Sweden focused on inclusive and green innovation
could further strengthen its ecosystem.



Sweden has experienced significant growth in social innovation, underpinned by strong institutional
support and a focus on addressing societal challenges. The Impact Innovation initiative, part of
Sweden's broader innovation strategy, promotes sustainable development goals through cross-sectoral
partnerships. Platforms like Métesplats Social Innovation (MSI) foster collaboration across academia,
industry, and civil society, with key focus areas such as climate resilience, equitable digitalization, and
inclusive economic participation. Sweden's policy environment actively supports social innovation, with
programs like Fossil-Free Sweden and green taxation designed to encourage sustainability. The private
sector, including companies like IKEA and H&M, also plays a significant role by integrating circular
economy principles.

Social Challenges in Sweden

e Social Exclusion and Income Inequality: Rising economic inequality, with marginalized groups,
including migrants and single-parent households, particularly affected.

e Youth Unemployment: Persistent youth unemployment, especially among young people from
immigrant backgrounds.

e Healthcare Access: Strain on Sweden’s healthcare system due to an aging population, workforce
shortages, and rising mental health issues.

e Education Disparities: Gaps in educational outcomes, particularly for socio-economically
disadvantaged students and those from migrant backgrounds.

e Climate Change: Challenges related to emissions reductions in transportation and agriculture, as
well as energy storage and resilience.

e Social Integration: Difficulties in integrating refugees and migrants, exacerbated by rising
geopolitical tensions.

While Moldova, Ukraine, and Sweden each present distinct social innovation landscapes, they share
common challenges that hinder the full potential of social enterprises and social innovation. Both
Moldova and Ukraine are in early stages of developing their social innovation ecosystems, facing
challenges such as poverty, unemployment, inadequate healthcare, and regional disparities, all
exacerbated by the externalities of the Russian invasion of Ukraine. Bureaucratic hurdles, fragmented
support, and insufficient legal recognition for social enterprises further limit scalability. Social innovation
receives even less understanding among relevant stakeholders; therefore, its benefits are
misunderstood and impact opportunities missed. In contrast, Sweden has a more developed social
innovation framework, but such challenges as youth unemployment, social integration, and climate
change equally persist. For all three countries, overcoming these barriers requires a collaborative
approach involving multi-stakeholder engagement, international partnerships, and a focus on inclusive
and sustainable development to create a thriving social economy.



Countries’ Potential and Opportunities

Social innovation has emerged as a powerful tool to address complex societal challenges, ranging from
poverty and inequality to climate change and digital inclusion. Each country—Moldova, Ukraine, and
Sweden—presents unique opportunities and challenges for advancing social innovation, shaped by
their socio-economic conditions, policy environments, and stakeholder ecosystems.

The social innovation ecosystems in Moldova, Ukraine, and Sweden are supported by diverse
stakeholders, each playing a critical role in driving progress. In Moldova, key players include
government bodies like the Ministries, the National Employment Agency, NGOs such as Ecovisio and
the National Platform of Women, academia, and international donors like UNDP and Sida. Ukraine’s
ecosystem is fueled by innovation hubs like iHUB and Edison Space Lab, NGOs addressing urgent
societal needs, universities fostering entrepreneurial education, and private sector engagement
through CSR initiatives. In Sweden, well-established institutions such as Coompanion, Métesplats
Social Innovation (MSI), universities like Lund and Uppsala, and private entities like IKEA collaborate
alongside financial institutions like Vinnova to promote sustainability and inclusivity. Across these
countries, stakeholders from public, private, and civil society sectors are pivotal in shaping
collaborative frameworks for social innovation. The countries ecosystems can be visualized in detail by
accessing the Stakeholder’'s Maps (annexed to the document) that present the social innovation
ecosystem’s players the current dynamics between them through the Will-Skill Diagram.

MOLDOVA's social innovation potential lies in its ability to mobilize diverse stakeholders, including
government agencies, NGOs, academia, the private sector, and international donors. The
establishment of the Social Innovation Lab (SIL) by PNFM, with its portfolio of over 2,500 beneficiaries,
demonstrates the country’s capacity to incubate and scale initiatives. However more efforts are
required to keep social innovations afloat and sustainable. Hubs like Ecovisio’s Social Entrepreneurship
Hub provide critical assistance for social entrepreneurs. Key opportunities include:

e Policy Development: Strengthening legislative frameworks and addressing bureaucratic
inefficiencies can enhance the operational environment for social enterprises.

e Stakeholder Engagement: Enhanced coordination among stakeholders, particularly with local
public administrations, can drive systemic change.

e Youth and Women Empowerment: Programs such as Youth Social Innovation Bootcamps of
PNFM highlight the untapped potential of young people and women as drivers of social change.

e Digital Transformation: Integrating ICT education and leveraging platforms like larmarEco can
bridge the digital divide and boost entrepreneurial capacity.

e Sector-specific Innovation: Developing sector-specific and targeted activities that allow cross-
disciplinary innovation prototyping testing. For instance, a combination of energy and ICT sectors.

e Diaspora Engagement: Leveraging Diaspora networks for knowledge exchange, advocacy and
investment.



The SIL of PNFM has established a strong foundation by driving initiatives that engage youth, women,
and vulnerable groups. To enhance its systemic impact, the SIL can expand its outreach to rural areas,
fostering community participation and developing grassroots-driven solutions tailored to local needs.
Advocacy for streamlined regulations, improved fiscal incentives, and alignment with EU standards can
create a more supportive environment for social enterprises. Additionally, fostering collaborations with
stakeholders can accelerate the green transition through renewable energy projects, waste
management solutions, and sustainable industry practices. Strengthening cross-sector partnerships
between NGOs, academia, and the private sector will further enhance innovation by leveraging shared
expertise and resources. Integrating the SIL into digital ecosystems, such as collaborating with tech
hubs like Tekwill, can bridge the digital divide and drive advancements in ICT and green technologies,
thereby solidifying its role as a catalyst for systemic change. Developing prototyping and testing
facilities for the Lab represent an important chance to foster the social innovation ideas taking shape.
Another potential opportunity is engaging the Diaspora, which is an important resource and supprter of
local population though sharing knowledge and investing in social ideas.

UKRAINE's vibrant social innovation ecosystem demonstrates resilience and creativity, even in the
face of war and economic instability. Platforms like iIHUB and Edison Space Lab serve as incubators for
projects ranging from waste recycling to renewable energy. Accelerators such as the Ukrainian Social
Academy’s programs support the growth of social enterprises addressing pressing societal needs.
While Ukraine has significant potential, barriers such as limited government support, inadequate
funding, and the ongoing conflict constrain progress. Strategic investments in infrastructure, capacity
building, and policy alignment can transform Ukraine into a regional leader in social innovation. Key
opportunities include:

e Multidisciplinary Integration in Education: Combining various subjects or educational
experiences to create a cohesive learning environment help students make connections across
different disciplines, enhancing their understanding and application of knowledge for social
innovation. Universities and accelerators provide a robust foundation in the process.

e Strengthening Hubs and Labs: Expanding the reach of innovation hubs and integrating them
into national strategies can enhance impact. Developing labs, such as SIL Izmail to ensure idea
prototyping and testing in social innovation.

e Corporate Social Responsibility: Leveraging private sector engagement through CSR initiatives
can increase funding and technical support for social projects.

e Leverage Market Needs: Capitalize on the most stringent needs and vulnerabilities in Ukraine’s
society to support incubating demand-driven social businesses.

e Cross-Sector Collaboration: Facilitating partnerships among public institutions, NGOs, and
international donors can amplify the reach and sustainability of social innovations.

e Diaspora Engagement: Leveraging Diaspora networks for knowledge exchange, advocacy and
investment.

The Social Innovation Lab in lzmail have demonstrated remarkable resilience and adaptability,
effectively addressing challenges intensified by war and economic instability. To expand their impact,
SILs can strive to develop a resilient business model, and focus on humanitarian innovation by



developing projects for internally displaced persons (IDPs) and veterans, improving access to housing,
employment, and mental health services through co-designed solutions. Partnering with universities
and vocational training centers can help promote digital and entrepreneurial skills, equipping youth and
vulnerable groups for emerging industries. Collaborations with environmental startups can accelerate
the adoption of renewable energy, enhance waste management, and support sustainable agriculture.
Strengthening cross-border and international collaboration, particularly with neighboring Romania,
Moldova, EU programs, and global networks, can bring expertise and funding to SlLs. Joint projects
can also address shared cross-border challenges, further solidifying Ukraine’s position in regional
social innovation efforts. Moreover, tapping into the Diaspora's openness to support local economy can
be an important way to consolidate the social economy.

SWEDEN holds a well-established social innovation ecosystem underpinned by institutional support,
robust policies, and active stakeholder engagement. Long-standing initiatives like Coompanion,
Motesplats Social Innovation (MSI) and the Norrsken Foundation exemplify Sweden’s focus on
sustainability and systemic change. Despite its strengths, Sweden yet faces challenges in fully
integrating marginalized groups and scaling social enterprises. Addressing these gaps can solidify
Sweden’s position as a global leader in social innovation. Key opportunities include:

e Advancing Inclusive Innovation: Expanding efforts to address youth unemployment, migrant
integration, and mental health can further Sweden’s social impact.

e Green Innovation: Sweden’s leadership in renewable energy and circular economy models
provides a blueprint for tackling and leading on environmental challenges.

¢ International Collaboration: As a hub for global social innovation, Sweden can foster knowledge
exchange and partnerships with emerging ecosystems like Moldova and Ukraine.

e Financial Innovations: Tools such as social outcome contracts and microfinance mechanisms
can expand access to funding for underserved communities.

The country's advanced social innovation ecosystem provides a fertile environment for the
conceptualization and development of Social Innovation Labs (SILs). Such a solution present a
strategic opportunity to amplify Sweden’s leadership in social innovation while addressing persistent
societal challenges. SILs can play a pivotal role in fostering inclusive growth by tackling youth
unemployment, improving migrant integration, and promoting gender equality, leveraging Sweden’s
robust institutional frameworks and resources. They can also drive green and digital innovation by
exploring circular economy models, renewable energy, and digital inclusion, aligning with Sweden’s
ambitious climate goals and tech-driven economy. As hubs for global knowledge exchange, SiLs in
Sweden can facilitate cross-border learning, incorporating best practices from Moldova and Ukraine.

Across Moldova, Ukraine, and Sweden, shared opportunities highlight the importance of stakeholder
coordination, enabling policy frameworks, capacity building, and diverse funding mechanisms. Social
Innovation Labs (SILs) can act as platforms for cross-border collaboration, integrating fragmented
ecosystems, and fostering knowledge exchange to enhance innovation. By leveraging international
partnerships and innovative financing tools, SILs can become transformative engines of change,
addressing common challenges through systemic, inclusive, and sustainable approaches.



Bridging Borders. Opportunities for
Transnational Collaboration

The potential for cross-border collaboration among Moldova, Ukraine, and Sweden lies in addressing
shared societal challenges and leveraging each country’s unique strengths. Developing shared
methodologies and co-designing strategies for SILs can create a unified framework to tackle youth
unemployment, gender inequality, and environmental issues. Social Innovation Labs (SILs) in Moldova,
Ukraine, and Sweden present a unique opportunity to drive continuous cross-border collaboration.
Moldova and Ukraine, as recent EU candidate countries, and Sweden, a long-standing EU member,
are positioned to bridge gaps, share expertise, and work on transformative solutions to foster inclusive
and sustainable development.

Strengthening Cross-Border Collaboration

Knowledge Sharing and Capacity Building via Social Innovation Labs

o SlLs can facilitate the exchange of best practices, methodologies, and tools across borders,
drawing from Sweden’s established social innovation models and the dynamic grassroots
initiatives in Moldova and Ukraine.

o Initiatives like workshops, joint training programs, and exchange visits can enable stakeholders
to learn from each other and adapt solutions to their unique contexts.

Harmonizing Policies and Standards

o Collaborative efforts to align social innovation and other relevant policies with EU acquis and
standards can benefit Moldova and Ukraine as they progress in their EU integration processes.

o Sweden can play a mentorship role in policy formulation, setting implementation and
monitoring frameworks, advising civil society, focusing on areas like circular economy, green
energy, and social entrepreneurship.

Networks and Joint Projects for Social Impact

o SlLs in all three countries can co-develop cross-border projects addressing shared challenges,
such as integrating refugees, promoting digital inclusion, and enhancing rural healthcare.

o Partnering through existing EU frameworks like Horizon Europe, the Swedish Institute
Programs and networks such as REVES and Euclid can enhance funding access and project
visibility.

o Developing new networks, such as a joint European social innovation network, could act as a
bridge for ideas and best practices, fostering collaboration and scaling impactful solutions
across borders.

Enhancing Economic Opportunities



o By connecting each organizations’ constituents, members, market actors and entrepreneurs
through joint programs and platforms like the European Network for Social Integration
Enterprises (ENSIE), SILs can expand market access for social enterprises and promote
sustainable business practices.

o Cross-border accelerators, hackathons and incubators can drive innovation in key sectors like
ICT, green energy, and social entrepreneurship.

Key thematic areas for collaboration span both economic sectors and social issues, offering
opportunities for impactful cross-border initiatives. In the economic realm, collaboration can focus on
renewable energy and circular economy models to drive environmental sustainability, leveraging
innovative practices and technologies. ICT and digital platforms present another critical area,
enhancing education, telemedicine, and employment opportunities, particularly for underserved and
rural communities. Sustainable agriculture and food security initiatives can address the unique
challenges faced by rural and crisis-affected areas, ensuring resilience and long-term economic
stability. On the social front, partnerships can advance refugee integration and community resilience,
especially in post-crisis settings, by developing inclusive support frameworks. Mental health services
and substance abuse prevention programs tailored to vulnerable populations can further strengthen
social safety nets, while efforts to promote gender equality and empower women through inclusive
economic participation can create more equitable and thriving societies. Together, these focus areas
highlight the potential for transformative collaboration through shared innovation and expertise.

As a long-standing EU member with robust institutional frameworks, Sweden can act as an EU
accession bridge for Moldova and Ukraine, providing technical expertise and promoting collaborative
networks. Sweden’s strengths in green technology, digitalization, and inclusive policies can guide the
development and scaling of innovations in the other two countries. Conversely, Moldova and Ukraine’s
grassroots-driven approaches can offer fresh perspectives to Sweden’s more formalized systems.

Recommendations

Short-Term Recommendations

e Enhance the business model of the SIL of PNFM for financial autonomy and enhanced visibility.

e Scale successful programs like the Youth Social Innovation Bootcamps and Junior Social
Ambassadors Network.

e Pilot initiatives addressing urgent challenges such as energy poverty and waste management.

e Stabilize funding for SILs and prioritize projects for disadvantaged (e.g., IDPs, veterans) and
environmentally sustainable innovations.

e Develop multi-stakeholder collaborations for digital and entrepreneurial skills, particularly with
education.



Strengthen the hub in Izmail to enhance outreach and contribute to the inclusive rebuilding of
Ukraine.

Create a SIL in East Sweden, focusing on inclusive and green innovation.
Identify funding opportunities through public-private partnerships and philanthropy.
Prioritize vulnerable groups’ - such as minorities - inclusive integration into the local economy.

Long-Term Recommendations

Moldova

Expand SIL programs to rural areas with mentorship for women and youth.
Advocate for policy alignment and incentives for social enterprises.
Collaborate with academia and financial institutions for long-term support.

Ukraine

Integrate social innovation strategies into national development plans.
Establish regional networks of SlLs for sustained collaboration.

Sweden

Scale SIL initiative regionally and help establish new SILs in Sweden.
Promote global partnerships to enhance knowledge sharing and innovation.

Transnational Collaboration

Leverage existing collaboration frameworks. Facilitate membership and active participation in
EU platforms and networks, such as Horizon Europe, the European Network for Social Integration
Enterprises (ENSIE), and REVES. Utilize established programs like Swedish Institute initiatives to
fund and co-develop cross-border projects.

Co-develop sustainable business models for Social Innovation Labs in Moldova, Ukraine
and Sweden. Facilitate connectivity and shared standards of functioning for joint work in the future.
Explore the establishment of a Social Innovation Network to connect EU member states with
aspiring EU members, fostering collaboration and knowledge exchange. The network must be a
bridge for sharing methodologies, tools, and best practices in social innovation, focusing on
inclusive and sustainable solutions. Geographical expansion is foreseen.

Enable cross-border joint programs and projects to address shared challenges, such as
youth unemployment, rural development, and green transition. Launch cross-border accelerators
and incubators for social enterprises in key sectors like ICT, circular economy, energy efficiency
and renewable energy.

Promote knowledge and capacity sharing through joint learning activities, and cultural
exchange programs between the countries to cultivate innovation leaders, enhance stakeholder
competencies and co-create impactful solutions.



Annexes

The annexes include:

Social Innovation Analysis & Stakeholder Mapping in Moldova

Analysis of Social Innovations and Stakeholder Mapping in Ukraine

Social Innovation Analysis & Stakeholder Mapping in Sweden

Stakeholders Ecosystem Maps per country & Market Actors Dynamics through the Will-Skill
Diagram

e Social Innovation Analysis & Stakeholder Mapping Template

Supporting data, charts, and references from the analyses provide additional context and reinforce the
findings and recommendations outlined in the report.
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The project “Strengthening Networks & Competences for Social Innovation”, funded by the Swedish
Institute, unites partners from Sweden, Moldova, and Ukraine to collaboratively address social
challenges by co-developing social innovation services and networks. This report is a key outcome of
the project, offering a comprehensive overview of each country’s ecosystem an opportunities for joint
action. It is intended to serve as a foundation for implementing impactful change interventions. The
report development was coordinated by the National Platform of Women from Moldova, with close
support from Coompanion (")stergétland and the Youth Public Organization “New European

Generation”
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